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 1. BACKGROUND and OBJECTIVES of the meeting

The 5th Progress Meeting of the Project “Creation of the Black Sea Network for Sustainable Tourism in Bulgaria, Romania, Ukraine, Moldova and Georgia” has been held in Tbilisi, Georgia, on 7th - 8th of July 2015, at the “Hotel Ambasadori”.

The overall objectives of the meeting: 
 Presentation of the work carried out during the second year of BS TOURISM -  results

and critical issues.
Reporting on JMA conventions.
Visibility of the action and stakeholders needs.
Discussion of web portal [www.blackseatourism.net/new 
Reporting on the cross - border sustainable tours.
Overview of the work planned till December 2015, focusing on remaining steps to get the final goals.
Attendees
All 8 partner organisations involved in implementation of the  Black Sea Tourism Net project participated in the meeting. Those are:

-
Municipality of Varna, BULGARIA; 

-
Black Sea Economic Centre, BULGARIA; 

-
Municipality of Odessa (Odessa City Council), Department of Culture and Tourism, UKRAINE; 

-
Black Sea Branch of Ukrainian Environmental Academy of Sciences, UKRAINE; 

-
Asociatia Europeana de Mediu (The European Environmental Association), ROMANIA; 

-
Tbilisi State University, Department of Human Geography of the Faculty of Social and Political Sciences, GEORGIA; 

-
NGO “AGRICOLA”, UKRAINE;

-
Environmental Association for Quaternary Research “INQUA”, MOLDOVA. 

2. participants (aNnex 1)
Applicant – Municipality of Varna, Bulgaria


Maria Tsvetkova

              Nina Dinkova
Partner 1 – Black Sea Economic Centre, Bulgaria


Maria Teohareva

Nikolay Strashnikov
Irena Kambova
Partner 2 – Municipality of Odessa, Department of Culture and Tourism


Alyona Dyachenko
              Anna Postol
Partner 3 – Black Sea Branch of Ukrainian Environmental Academy of Sciences, Ukraine


Ekaterina Stepanova 

Oleg Rubel

Partner 4 – Asociatia Europeana de Mediu (The European Environmental Association), Romania


Constantin Iuliana
Magda Nenciu

Robert  Nenciu
Partner 5 – Tbilisi State University

Giorgi Meladze

Nino Pavliashvili
Nunu Tsintsadze

Vazha Trapaidze

Joseph Salukvadze

Valerian Melikidze
Partner 6 – NGO “AGRICOLA”
Volodymyr Poltorak
             Alina Zhykhareva

Kateryna Neiko
Partner 7 – Environmental Association for Quaternary Research “INQUA”, Moldova


Aurelio Overcenco

             Adrian Gilca

The First Deputy Head of National Tourism Administration Ms. Rusudan Mamatsashvili and  Vice – rector of Tbilisi State University Prof. Joseph Salukvadze attended the workshop.

The signed list of the participants is available in Annex I.

1. ACTIONS
The Workshop has been conducted in accordance with an approved Agenda (see Annex II).
Tuesday, 7 th of July, 2015
The workshop was opened with the welcome speech of Vice – rector of Tbilisi State University Prof. Joseph Salukvadze.

The First Deputy Head of National Tourism Administration Ms. Rusudan Mamatsashvili introduced the detailed presentation concerning all aspects of the importance and meaning of sustainable  tourism development for the economics of Georgia and particularly  for the riparian countries of Black Sea basin. She underlined the significance of the collaboration between the national tourism governamental structures and international consortiums within scientific projects. Afterwards, she introduced the promotional clip,  rights on which,  basing on official permission issued by National Tourism Administration,  transferred to BS Tourism Net project, to be used for the promotion and visibility activities. The clip will be correspondingly transformed by embedding the information concerning the mission, goals and results of BS Tourism Net project.
 She , also, answered on questions of participants regarding the various aspects of tourism industry in Georgia.

· Then, Deputy Dean of the Faculty of Social and Political Sciences of TSU  Dr. Valerian Melikidze delivered a short informational and welcome speech.  

Afterward, all partners  presented proposals on cross-border joint tourism tours, followed the template suggested by PR6:

· Presentation on  sustainable tourism offers PR1 and Varna Municipalities (PR1 and Applicant) (Maria Teohareva)
· Presentation on cross-border joint tourism offers - PR2 (Alyona Dyachenko)
· Presentation on cross-border joint tourism offers  - PR3 (Katerina

Stepanova)

· Presentation on cross-border joint tourism  offers -  PR4 (Magda Nenciu)
· Presentation on cross-border joint tourism  offers and promotional clip -  PR5 (Nino

Pavliashvili)

· Presentation on cross-border joint tourism offers - PR6 (Volodymir Poltorak)
· Presentation on cross-border joint tourism  offers -  PR7 (Aureliu

Overcenco)
All participants took a part in the discussion regarding the presented proposals of the transnational programmes.  It was stressed, that the period after the workshop should be dedicated  for the promotional activities through the website together with other sources of promotion of BS Tourism Net results – creation of clips, publications, TV., more stakeholder meetings. It is important to  find the most optimal links among partner countries  to make the cross-border tours attractive  for visitors and touristic industry within and outside the region.
Following the Agenda, session after the afternoon was opened by Alyona Dyachenko ( PR2) presented “Development of sustainable exploitation strategy and exploitation plan” (GA7).

 She underline the aims of these group activities,  in particular:

· supporting web-based Data & Information Infrastructure after the Action ends ;
· extending to other relevant Black Sea end-users to use this product;
Correspondingly,  A. Dyachenko supposed to examine the following issues:
1. the aim of the web-site (promotion of the Black Sea region in common or providing information for stakeholders); 

2. the target group for using the web-site (individual tourists, tourists who book the tour by means of tour agencies); 

3. the indicators that would certainly approve the successful work of the web-site;
The main issue concerns the problems arised after the finalisation of the project regarding the maintainance of the results, website etc. The scheme of  Strategy introduced of further activities consists of: 
·  Introduction
· Part I. Background
· Position of the Tourism Sector in the Black Sea Region
· Juridical and legislation matters of tourism sphere
· Problems and perspectives of tourism development in  Black Sea Region
· Part II. Guidelines
· How to support web-based Data & Information Infrastructure after the Action ends;
· How to extend to other relevant Black Sea end-users to use this product. 

Also,  the possible ways to overcome proposed problems PR2 see in cooperation with mass media, development of project web-site mobile application, elaboration of other similar projects, corresponding programmes of municipalities etc. During the discussion following the presentation , participants of the workshop agree, that all ways proposed should be take into account together with new suggestions, e.g. to reach an agreement to donate periodic fees  to secure financially further functioning of the website.
 Discussion has been conducted, as well,  regarding the ways of extending  of project results to other end-users, organizing, e.g. additional workshops with the participation of other Black Sea countries.
Wednesday, 8th of July, 2015
During the the morning session chaired by BS Tourism Net Project Manager Maria Tsvetkova, was presented the new version of project website by Nikolay Strashnikov (PR 1).

 It was underlined, that the website submitted, gradually is transforming into the valuable informational source with the quite modern  architect and content, including profile, virtual tours, visual material, reports etc. 
As two more stakeholder meetings has been agreed to be planned until the end of the project, it was proposed, that it will be logical and fair to include information and promotional materials of stakeholdes, who already took a part in the first seminars on the website of the project. That will be an additional motivation for stakeholders to take a part in the workshops.

Intensive exchange of views has been held regarding the new ways to promote the project results. It was proposed to create the clip,  create the musical soundtrack etc.  It was decided to continue efforts towards this direction , after the meeting, in nearest months.
After the morning session on the request of  Maria Teohareva  ( PR1)  all partners continue discussion concerning the plans and issues for upcoming months.  She made an overview of  all aspects of the project implementation , potential obstacles, that may be arisen and ways to overcome them and secure successful finalization of the BS Tourism Net project. All partners took a part in the discussion followed the speech of M.Teohareva.

Closure of the workshop
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Annex I – List of participants
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Annex II – Agenda of the workshop

CREATION OF A BLACK SEA NETWORK FOR SUSTAINABLE TOURISM
DEVELOPMENT IN BULGARIA, ROMANIA, UKRAINE, MOLDOVA AND GEORGIA (BS TOURISM NET)
PROJECT COORDINATION GROUP Combined with Network meeting 5 Tbilisi, Georgia, 7-8 July 2015
Hotel ”Ambasadori”
Agenda

Objectives of the meeting

Presentation of the work carried out during the second year of BS TOURISM NET: results and critical issues.

Reporting on JMA conventions.

Visibility of the action and stakeholders needs.
Discussion on the web portal [www.blackseatourism.net/new]  

Reporting on the cross - border sustainable tours.
Overview of the work planned till December 2015, focusing on remaining steps

to get the final goals.

7 July, Tuesday
09:30  – 09:45

Welcome coffee break

09:45  – 09: 55

Welcome speech and presentation of  Vice –Rector of Iv.Javakhishvili Tbilisi State University -  Prof. Joseph Salukvadze

09:55  – 10: 10

Presentation of the representative of Georgian National Tourism Administration – First Deputy Head Rusudan Mamatsashvili

10:10  – 13:00 GA4  Development of cross-border joint tourism programmes 

Presentation on cross-border sustainable tourism offers PR1and Varna Municipalities (PR1 and Applicant)
Presentation on cross-border sustainable tourism offers PR2, PR3 and PR6
11.00 – 11.30 Coffee break 
Presentation on cross-border sustainable tourism offers PR4

Presentation on cross-border sustainable tourism offers and promotional clip PR5

Presentation on cross-border sustainable tourism offers PR7
13.00 – 14.30 Lunch break (hotel)

14:30 GA7 Exploitation Plan (PR2)

· supporting web-based Data & Information Infrastructure after the Action ends;
· extending to other relevant Black Sea end-users to use this product.
17:30  Social event –   Tbilisi region (Sightseeing and hystorical  tour).
8 July, Wednesday
10:00 – 11:15    GA6 Visibility of the action (PR4)
11:15 – 11:30  - Coffee break

11:30 – 13:30  -  GA 5 web portal

Demonstration of the Black Sea Data and Information Infrastructure (BSEC-PR1)

Discussion on the web portal [www.blackseatourism.net/new]     (MUNVARNA, PR1-7)
13:30 – 14:00  GA1 Management

Progress control of the project in the last semester (Coordinator-MUNVARNA)
Discussion on additional activities MUNVARNA - all Partners;
Next Detailed plan for the period (MUNVARNA)
14:00 Closing of meeting 

  14:00 – 14:30 Lunch break (hotel)
15:45  Social event – Ethnographic tour to Kakheti region
